Developing a Vision for Leicester Secular Hall




Step 1

What is the Role and Purpose of Leicester Secular Society in the 21st Century?

What does it want to achieve?
· Free speech, rational discussion

· Enter into dialogue, persuasion, discussion

· Create and develop a secular community

· Increased membership in order to influence society

· Realistic expression of people with no declared religion

· Respond to difference and disagreement

· Community service/widening participation

Step 2

What sort of activities does the Society want to engage in to carry out its Role and Purpose?
· Secular ceremonies – setting and officiants

· Weekly programme – regular focus/habit

· Extend programme with midweek activities/dayschools

· Providing information about secularism and humanism

· Working with schools, young people and young people’s organisations; working with teachers – RE & citizenship

· Sharing cultural and architectural heritage

· Cultural activities – literature, music

· Provide a voice for groups that would be left out in the cold

· Community services and having a helping function

Step 3

What sort of facilities and physical spaces does the Society need to carry out what it wants to do?
· Attractive frontage that draws people in to the building.

· Kitchen both domestic and function scale catering

· Opportunity for socialising/café

· Alcohol licence for events

· Soundproofing/insulation/ventilation/air-conditioning

· Energy efficiency – heat proofing, passive solar heating

· Presentation media and audio-visual aids

· Improved access for all including disabled people

· Improved toilet and other facilities eg showers.

· Library resources, merchandising

· Flexible spaces that can be adapted for different uses

· Facilities for young children/occasional childcare provision

· Storage/security/fire and emergency escape routes

· Stylish – a model, sustainable, easily managed

Step 4

What do you love about the Society and the building?
· Intimacy, human scale, trust, respect, ownership

· Modern ethic – leave baggage at the door, a neutral space

· An immediate sense of history

· If it ended up like everywhere else it would be a disaster

· Building has a sense of self – different from everywhere else

· Secular Society is liberating, it’s about being brave.

Step 5

Can we add value to what we are doing?
· Energy efficiency measures

· Leicester multi-ethnic community – bringing together, being a meeting point, for people of difference and providing a neutral space where all are welcome and differences can be shared, understood and reconciled.

· Linkages with regeneration “interventions” eg Cultural Quarter, City Living Community, wider communities.

· Providing enduring, independent space and meeting point.

· Providing community services: martial arts school, dance school, bookshop and resource centre, meeting space.

· Focus for campaigning groups

Step 6

A. How long is this going to take/ Who else do we need to talk to?
July-September – Brainstorming, Gathering Information

· 9th August – Strategic meeting with Regeneration folks

· 18th August – Meeting with Tenants to ask what would help sustain and improve their businesses. What do they need?

· 12th September – LSS members meeting to share ideas; tour building and develop further the 21st Century vision for LSS

1 – 31 October – Consultation with users and wider public.

· 2-9 Everybody’s Reading Festival audience 750 people

· 24-29 60 years of Labour History in Leicester.

· Press Release and advertisement in Mercury.

· Leaflet distribution to 17,500 targeted homes.

· Whole month to reach all user groups/ Presentations?
November/December –Agreeing 21st Century Vision, Role & Purpose. Refining, evaluating, setting priorities. Feedback.

January/February – Agreeing Architects brief, architects specification, going out to tender. Funding research.

March – May – Architect conducts feasibility study.

June – Feedback and what’s next? Decisions.
July – March 2006 - Funding proposal written and submitted. Funding negotiations. Fundraising match.

April 2006 – March 2007 – Implementation.

Step 6

B. What sort of process?
· Iterative, participative, collaborative.

C. What other tasks are there?
· Establishing LSS as an influential organisation

· Attracting people to raise profile of LSS

· Raising £100,000 match funding

· Developing a business strategy for LSS eg endowments

· H.E.R.S. fund 2004-2005 only

· Long-term building maintenance/management plan

D. Where’s the money going to come from?

I don’t know yet, but I suggest the visionaries continue meeting roughly fortnightly to oversee and develop process.

Step 4





What values, features and attributes does the Society want to retain and why?


What do you love about the Society and the building?





What features or activities would undermine the Society’s desired Role and Purpose?





Step 6


How long is this going to take?


What sort of process should we use?


Who else do we need to talk to?


What other tasks are there?


Where is the money going to come from?





Step 2





What sort of activities does the Society want to engage in to carry out its Role and Purpose?





What other sorts of groups and activities does it want to support and encourage?





How will the Secular Society finance and resource the activities that it wants to engage in and support?





Step 3





What sort of facilities and physical spaces does the Society need to carry out what it wants to do?





Step 5





Are there ways that we can add value to what we are doing?


For example, by including energy efficiency measures?





Step 1





What is the Role and Purpose of Leicester Secular Society in the 21st Century?


What does it want to achieve?
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